CASE STUDY
Client profile
This client is a large third-party logistics company that works
with some of the biggest names in technology retail. They
recover returned, damaged, and surplus goods, then refurbish
and repackage those goods for resale. Their focus is on
personal and corporate technology.

Background
In September 2021 this company brought on KP Staffing.
With 3 large warehouses in DFW, they were going to need
hundreds of associates at a time. They were already
working with 4 other agencies when we became their
staffing partner.

WHAT WE DID
On-site presence
One way we differentiate ourselves from competitors is
through visibility. We don’t just hire associates and throw
them on the job, never to be contacted again unless an
issue arises.
With this client, we were on-site every single morning
starting new employees. Our recruiters were there to
check employees in, show them around, and make sure
they had the best possible start to their new job. We made
ourselves a visible presence to ensure that the transition
from onboarding to starting the job was smooth. Our
investment in the success of our employees supported our
client's success.
In fact, our presence on-site was so influential,
contractors from other agencies started coming to our
recruiters for help getting started.

Marketing
Our recruiters, social media ambassadors, and marketing
team executed an aggressive marketing strategy. We
utilized targeted Facebook advertising and mass texts to
reach tens of thousands of local contacts. This proactive
marketing strategy allowed us to fill hundreds of positions
in a matter of days.

Cross-branch collaboration
With most staffing agencies, once you start working with one
branch, that's all you get. They work like satellite locations –
completely separate from one another.
At KP, our branches have open lines of communication. We
know working in DFW means you could potentially be pulling
from multiple cities. That's why, as we did with this client, we
capitalize on having branches all across DFW. Our branches
collaborated to make sure each job order was filled. If an
applicant that would be a good fit came into any branch,
that KP location collaborated with nearby branches to get
the job seeker to work.
This collaboration allowed our branches to fill orders for
hundreds of associates across all 3 of the client's locations in
a matter of days.

CLIENT LOCATIONS
ARLINGTON • FARMERS BRANCH • COPPELL
KP BRANCHES THAT HELPED THIS CLIENT
ARLINGTON • FORT WORTH • CARROLLTON
DUNCANVILLE • IRVING

RESULTS
After only one month of working with KP Staffing, this client
made us their primary staffing source. Our visibility,
marketing, and collaboration set us apart from the
competition and allowed us to fill hundreds of jobs in a
matter of weeks. Here are a few more of our successes from
working with this client:

50+ hires a week at peak

Client decreased agencies from 5 to 2

80% of needs filled by KP Staffing

