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CASE STUDY

INDUSTRIAL EQUIPMENT WAREHOUSE

CLIENT PROFILE
In April of 2021, KP Staffing began a partnership
with a leading manufacturer and retailer of
industrial tools and equipment.

AT A GLANCE
Challenges
Resources allocated ineffectively

Before KP Staffing, this client's hiring needs were

Time management and

an in-house HR manager.

Low hiring volumes

split between multiple agencies, organized through

RESULTS
At the end of 2021, 8 months into our partnership,
this client had focused the majority of staffing

needs on KP Staffing, been able to give up their HR
manager in favor of a KP Staffing on-site recruiter,
and hired associates at the same rate as peak

season year-round. Here are some more of our

organizational issues

Strategy
Conducted in-depth needs
assessments

Used targeted marketing
campaigns

Took on all onboarding tasks

results:

90%

of needs filled by
KP Staffing
"One thing that sets us apart is

10x

the hours reached
after 4 months

that, when hiring, we make sure
that candidates fit the client's

workplace culture. We want to

find the right fit for every position.
It's like putting puzzle pieces

450

hires in 8 months
with client

together."

James Trosper

KP Branch Manager

OUR STRATEGY &
EXECUTION
In-depth needs assessment
We worked closely with warehouse supervisors and
management to understand more than just what
positions needed to be filled. By understanding the
culture and processes of the client, KP Staffing was
able to find more candidates that were right for the
job faster and more effectively than competitors.

Assumption of onboarding tasks
After KP Staffing was brought on, this client was able
to dissolve one of their internal HR positions for our
on-site manager. This not only saved this client from
spending the resources needed to pay and train an
in-house employee, it also saved the client time.
Our on-site manager served as a point of contact
between the client and KP, and also as the point of
contact for all staffing agencies used by this client.
This provided the client with more direct access and
less wait time when orders needed to be filled.

Marketing campaigns
To bring in applicants for this project, our in-house
marketing team implemented a variety of campaigns
that reached 10s of thousands of contacts. These
included:
Mass texts and emails
Job fairs
Social media posts
Online job boards
Google Ads
Website landing pages

