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3PL CASE STUDY

Client profile

This national 3PL supports major technology retailers
and partnered with KP Staffing to meet high-volume
staffing needs.

Background

With multiple large warehouses, the client needed
hundreds of associates at a time. Despite joining after
several agencies with a head start, KP Staffing hired
295 associates in one month and became their
primary staffing partner.

WHAT WE DID

Hands-on support

Rather than simply placing associates and
stepping away, our team stays closely engaged
to support new hires from day one - whether
through on-site support or direct recruiter
involvement.

For this client, KP recruiters were on-site every
morning to onboard employees, answer
questions, and ensure a smooth transition into
the job. This hands-on support drove better
starts, stronger retention, and directly supported
the client’s operational success.

Our presence became so effective that
contractors from other agencies regularly
turned to KP recruiters for guidance.




OUR DIGITAL APPROACH

Our recruiters and marketing team launched
an aggressive campaign using targeted
Facebook ads and mass texts, reaching
tens of thousands of local candidates

and filling hundreds of positions in days.

Why this client trusted us:

e Strong on-site presence

e Accessible KP managers and
recruiters

e Open communication and proactive
problem-solving

e Consistently exceeding expectations

after referrals

RESULTS

e 295 HIRES DURING FIRST MONTH
e« CLIENT CUT 3 OTHER AGENCIES

Within one month, KP Staffing became
the client’s primary staffing partner by
standing out through visibility, marketing,
and collaboration.




