CASE STUDY

DISTRIBUTION WAREHOUSE

CLIENT PROFILE

A leading industrial tools distributor
partnered with KP Staffing after struggling
with managing hiring through multiple
agencies and an in-house HR department.

RESULTS

Within 8 months, the client shifted the
majority of staffing to KP Staffing, allowing
their HR team to hand off hiring to KP’'s on-
site recruiter.

KP maintained peak-season hiring levels
year-round. Additional results include:

Q0% of needs filled by kp
450

hires in 8 months

DAy

'One thing that sets us apart is

that, when hiring, we make sure
that candidates fit the client’s
workplace culture. We want to
find the right fit for every
position. It's like putting puzzle
pieces together.”

James Trosper
KP Area Manager

Challenges

e |nefficient use of resources

e Time and organizational
constraints

e Low hiring volume

Strategy

e Conducted in-depth
needs assessments

e Managed all onboarding
tasks

e Launched targeted
marketing campaigns



STRATEGIC
EXECUTION

In-depth needs assessment
KP Staffing partnered closely with

warehouse leadership to understand the
client’s culture and processes - not just open
roles. This allowed us to deliver better-fit

candidates faster than competing agencies.

Onboarding & on-site support

By assuming all onboarding responsibilities,
KP Staffing reduced the client’s internal HR

burden and saved both time and resources.

Our on-site manager served as the single
point of contact for the client and all
staffing partners, enabling faster response

times and streamlined communication.

Marketing campaigns
KP's marketing team launched multi-channel

campaigns that reached tens of thousands

of candidates, including:

* Mass texts and emails

e Job fairs

* Social media posts

e Online job boards

e Google Ads

e Dedicated landing pages

RECOGNITION FOR
KP STAFFING



