LOGISTICS CASE STUDY

BUILT ON TRUST.
PROVEN THROUGH
PERFORMANCE.

A brief look at KP Staffing's
partnership with a major 3PL.
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CLIENT PROFILE

This client is a national 3PL serving
multiple industries, including
e-commerce and manufacturing.
KP Staffing is a trusted partner for
several DFW-area locations and
continues to support their local
workforce needs.

TIMELINE

e Year 1l - Initial Location

The partnership between this major 3PL
and KP Staffing began with our team
staffing for just one small account in their
maintenance department.

® Year 2 - Expanded Support

As results and trust grew, the client
expanded KP’s support to additional DFW
locations. Within months, KP was staffing
multiple sites due to consistent
performance and hands-on involvement.

® Year 3 - Continued Growth & Trust
When the client launched a new DFW
facility, KP Staffing was their first call,
solidifying our role as a preferred staffing
partner for their regional operations.




RESULTS

80+ permanent hires

Started staffing 1 dept.

at 1 site, now up to
several locations
across the region

KP is their #1 staffing
provider and first call
for new orders

HOW WEDID IT

KP Staffing became this client’'s primary
staffing partner by embedding
ourselves in their processes and acting
as an extension of their team, allowing
us to deliver consistent results, earn
trust, and maintain open
communication.

That trust led to continued referrals
across departments and expanded
support throughout the client's DFW
operations, making KP their first call for
staffing needs.

Why this client trusted us:

e Strong on-site presence

e Accessible KP managers and
recruiters

e Open communication and proactive
problem-solving

e Consistently exceeding expectations
after referrals

Don’'t just take our

word for it.
Here's what this client had to say
about working with KP Staffing:

‘KP Staffing has been instrumental in
helping with Terra’s Staffing needs. No

matter the day, time or the number of
candidates requested, KP Staffing has
always gone above and beyond to help
meet our request. The partnership we
have with KP Staffing is truly wonderful
and a joy to work with.”
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