
High volume hiring capacity
during busy season

Shortage of hands-
on on-site support

Lack of quality candidates
for skilled & unskilled roles

PAINT POINTS

CASE STUDY

This company is an energy solutions provider that manufactures and
distributes equipment for solar energy production and batteries. When they
started working with KP Staffing, they had three primary needs.

ENERGY MANUFACTURING FACILITY

COMPANY PROFILE

OUR RESULTS

average headcount
over 5 months

100+ 97%
Average fill rate since
first placement

When they first brought KP on, our team was assigned only a handful of
skilled roles as a trial to determine if we could meet their expectations. With
proven results and superior service, KP turned a trial run into a lasting,
high-impact partnership.

WHAT WE DID



HOW WE DID IT

RECOGNITION FOR KP STAFFING

MAXIMIZING OUR
CANDIDATE NETWORK
One way we utilize our vast candidate
database for our partners is through
mass communications and hiring
events during ramp-up periods.  We
brought in hundreds of candidates to
on-site job fairs by targeting contacts
based on: 

Skills
Preferred pay
Location

At one of our job fairs, we placed over
150 job fair attendees within 2 weeks. 

HANDS-ON HIRING &
SKILL VERIFICATION
In addition to job fairs, our teams
take a hands-on approach to
verifying qualifications. 

Our Area Manager, James Trosper,
personally conducted soldering
training for hires to ensure they had
the necessary skills to succeed. 


