
LACK OF QUALITY
CANDIDATES 

LACK OF
COMMUNICATION

UNREALISTIC TIME-TO-
FILL EXPECTATIONS

MAJOR PAIN POINTS

WHAT WE DID
Since working with KP, this client has seen a huge decrease in turnover and has gained more
transparency on time-to-fill expectations. 

The numbers speak for themselves:

associates on the job
in the first month

70+ 96
average days on
assignment

average headcount
over 6 months

90+ 7
average days to fill
for all positions

REVERSE LOGISTICS FACILITY

This company specializes in reverse logistics for electronic devices, such as cell phones and laptops,
focusing on optimizing the value of returned electronics through advanced repair, refurbishment, and
recycling processes.

COMPANY PROFILE

CASE STUDY



“James and Tijan have been incredible to work with. They are bringing in quality candidates
that stick. Their communication has been outstanding! Feels like a real team of mine, not
just a staffing agency I’m partnered with. They are on the road to becoming my number one
staffing partner and one that I will use for other sites we open up.”

Danielle R.
Senior HR Advisor

HOW WE DID IT

T E S T I M O N I A L
A NOTE FROM OUR PARTNER

R E C O G N I T I O N  F O R  K P  S T A F F I N G

Our specialization in distribution
means we attract the right candidates,
thanks to:  

Recruiters with expertise in
logistics staffing
Targeted searches for candidates
with skill matches to open
positions

INDUSTRY FOCUSED
RECRUITING STRATEGY

With both open communication and
reporting capabilities, we ensured
that expectations were clear and
accurate, including expectations for:

How quickly jobs would be filled
How long it takes to find qualified
candidates for more skilled
positions

PROCESS
TRANSPARENCY

We focused on an on-site
presence, including putting in a
dedicated on-site recruiter to
provide:

Direct line of communication
Faster problem resolution
More associate engagement

ON-SITE PRESENCE


